
Shifting knowledge to insight

Insufficient knowledge of financial management factors 
often lead to poor IT decisions in many organisations. Unlike 
other financial courses for non-financial professionals 
that develop basic knowledge, the Business Case for IT 
Professionals short course has been designed to develop 
specialised financial management skills that are relevant 
for IT professionals. This course provides a sound financial 
basis for IT decision makers to make effective IT investment 
decisions as they relate to capital projects and the operations 
environment. 

Course content

•	 Introduction to IT financial management
•	 An introduction to finance terms and concepts
•	 IT decision-making under conditions of risk and 

uncertainty
•	 IT capital investment decisions: Part 1
•	 IT capital investment decisions: Part 2
•	 The IT budgeting process

Learning outcomes

After successfully completing the course, you will be able to:

•	 understand COBIT and Val IT approach to IT business 
case development and its alignment to best practices 
such as the Clinger–Cohen Act, King III and the PFMA

•	 build a financial business case in cash flow form
•	 identify benefits and costs that belong to the IT capital 

project
•	 apply methods such NPV and IRR to an IT financial 

business case and evaluate the significance and 
limitations of the results

•	 evaluate and explain the risk implications of an IT 
investment decision

•	 understand and recommend appropriate methods for 
the depreciation of upgradable IT assets

•	 understand and evaluate decisions on the financing or 
leasing of IT hardware or services

•	 improve IT value realisation by applying benefits 
management processes and tools

•	 prepare and review budgets that aid in the planning 
and coordinating of the activities of the IT operations, 
and

•	 formulate and support the overall IT strategy and 
governance by developing an integrated framework of 

performance measurement.

Who should enrol?

This course is ideal for you if you are working in the IT field.

Course fees

R11 385.00 per delegate (VAT incl.)
Course fees include course material and refreshments. 

Course fees must be paid in full 14 days prior to course start dates. 
Proof of payment can be submitted to 
enrolments@enterprises.up.ac.za.

Admission requirements

Prospective delegates should at least have a National Senior 
Certificate (Grade 12) with mathematics, relevant bachelor’s 
degree and four years’ work experience in the IT field.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly 
owned by the University of Pretoria. As a public higher 
education institution, the University of Pretoria functions 
in accordance to the Higher Education Act 101 of 1997. 
Enterprises University of Pretoria offers short courses on 
behalf of the University and these short courses are not 
credit-bearing, and do not lead to formal qualifications on 
the National Qualifications Framework (NQF) – unless stated 
otherwise. Delegates who successfully complete a short 
course and comply with the related assessment criteria 
(where applicable) are awarded certificates of successful 
completion and/or attendance by the University of Pretoria.

Registration and enquiries

Course coordinator
Modjadji Masola
Tel: +27 (0)12 434 2566
Cell: +27 (0)83 704 4410
Email: modjadji.masola@enterprises.up.ac.za 

Course leader
Dr Thavandren Ramsamy Naidoo
Tel:  +27 (0)12 4203351
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