
Shifting knowledge to insight

The short course in Enhanced GROW Coaching provides you 
with the knowledge and practical skills to apply the GROW 
coaching model  in  executive  coaching  for  leadership,  
management  and teams, performance coaching and the 
structuring of mentoring conversations. The course looks 
at coaching approaches that are relevant to organisational 
and personal settings, but specifically focuses on the topics 
of meaning, purpose and spirituality (particularly workplace 
spirituality and cultural sensitivity). During the course, you 
will also explore the coaching context as framed by spiritual 
aspects in order to enhance your and your mentees’ self-
awareness and commitment to progress, solutions, actions 
and activities.

Course content

• Under ‘coaching contexts’ participants will also engage 
in relevant learning experiences on other topics that 
will shift on a yearly basis depending on the groups 
interest. These include Life Coaching, Business Coaching, 
Alignment Coaching and other ‘topic-centred’ coaching 
perspectives.

• The course sees participants engage a number of 
highly relevant conversations regarding the principles 
of coaching and common corporate or organisational 
subject matter ranging, self-directed learning, from 
advanced goal-setting to corporate reverse engineering.

• It is part of the gist of the course to cross boundaries and 
bring to conversation spirituality, values and similar topics 
to prominent discourses in society and organisations.

Learning outcomes

After successfully completing this course you will 
• participants will get adequate training on between one to 

three coaching models with the GROW coaching model 
prominently featured

• gain a thorough understanding of advanced goal-setting 
and decision making processes

• learn about executive concerns (including corporate 
leadership and management topics)

• master fundamentals of performance
• gain operational understanding of groups and teams and 

how they differ, and
• integrate concerns around meaning, purpose, and 

spirituality into coaching.

Who should enrol?

This course is ideal for decision makers, managers and team 
leaders, coaches, facilitators, mentors, mediators, consultants, 
trainers, organisational development and human resources 
practitioners, transformation and change management 
practitioners, cultural and diversity practitioners.

Course fees

Course fees must be paid in full 14 days prior to course 
start dates. Proof of payment can be submitted to 
enrolments@enterprises.up.ac.za.

Admission requirements

Prospective delegates should have a Grade 12 qualification 
and three year post-Matric qualification. There is a minimum 
of 10 participants required per course.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned 
by the University of Pretoria. As a public higher education 
institution, the University of Pretoria functions in accordance 
with the Higher Education Act 101 of 1997. Enterprises 
University of Pretoria offers short courses on behalf of the 
University and these short courses are not credit-bearing, 
and do not lead to formal qualifications on the National 
Qualifications Framework (NQF) – unless stated otherwise. 
Delegates who successfully complete a short course and 
comply with the related assessment criteria (where applicable) 
are awarded certificates of successful completion and/or 
attendance by the University of Pretoria. 

Registration and enquiries

Client Information Centre
Tel:  +27 (0)12 434 2500
Fax:  +27 (0)12 434 2505
Email:   info@enterprises.up.ac.za

Course leader
Dr Elmo Pienaar
Tel: +27 12 420 5566
Email:  elmo.pienaar@up.ac.za
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