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On a global scale, strategic planning and technology management have become indispensable to executive training – but very 
few opportunities are readily available to prepare executives for imagining the future. The future, however, lies beyond strategy, 
and Future Thinking shapes the landscape on which the enterprises of tomorrow need to navigate management. The future is 
neither predictable, nor is it predetermined. This opens the possibility of designing a desired future by being able to project your 
thoughts ahead and experience what could be. It is important that executives be at ease with the increasingly complex and 
fast-changing environment in which business is conducted and to think at a holistic level. 

The Future Thinking: A New Way of Approaching Tomorrow by Thinking Beyond Strategy short course is the result of a 
gap identified world-wide for specialisation training in Future Thinking and a need expressed by several industry and research 
groups. The course therefore not only includes the theories that make up the body of knowledge of Future Thinking, but it 
also integrates a number of existing future tools such as trendspotting, scenario planning, strategic foresight, road mapping, 
ideation and the ability to communicate the future.
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Course content and structure

The first part of the course will focus on knowledge transfer 
through teaching and the communication of shared 
experiences. The second part of the course consists of a 
practical workshop where application is demonstrated in your 
own environment. Topics that are covered include:
•	 History of future thinking: from prophesy to forecasting
•	 Prediction, foresighting, fiction, the visual arts and film
•	 The human dimension of future thinking: neurology and 

psychology

•	 Theory of mind and futuristic scene construction: mental 
time travel, episodic memory, spatial navigation and 
future thinking

•	 Executive function, problem solving and execution
•	 Integral theory, holism, complexity and chaos
•	 Tools and methodologies for developing multiple futures 

and selecting probable/preferred futures
•	 Ideation techniques for designing processes, products 

and services for selected futures
•	 Measuring future readiness in organisations
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Learning outcomes

After successfully completing the course, you will be part of a new a 
generation of executives who are not only strategic thinkers, but also 
have the ability to do mind–time travel into the future, imagine that 
future and make decisions today on how to be successful tomorrow.

Who should enrol?

This course is ideal for you if you are an executive at an organisation 
who is passionate about being a future leader, a liberal thinker and 
excited by the unknown.

Course fees

R14 400.00 per delegate (VAT incl.)
Course fees include all course material, lunch and refreshments 
during contact days.

Course fees must be paid in full 14 days prior to course start dates. Proof 
of payment can be submitted to enrolments@enterprises.up.ac.za.

Admission requirements

Prospective delegates should at least have relevant experience as 
senior or top management, involved in decision-making and/or 
strategic implementation in their respective organisations.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned by the 
University of Pretoria. The University is registered as a multipurpose, 
public training provider in the higher education and training band. 
Delegates who successfully complete a course and comply with the 
related assessment criteria are awarded certificates by the University 
in recognition of their professional skills development.

Registration and enquiries

Course coordinator    Course leader
Makhanani Mtsetwene   Dr Anthon Botha
Tel: +27 (0)12 434 2596
Cell: +27 (0)83 266 6065
Email: makhanani.mtsetwene@enterprises.up.ac.za

What is Future Thinking?

•	 Creative	thinking
•	 Crowdsourcing
•	 Definition	construction

The history leading to 
Future Thinking

•	 Prophesy
•	 Prediction
•	 The	visual	arts
•	 Fiction
•	 Film
•	 Forecasting
•	 Scenarios
•	 Foresighting

The human dimension

•	 Theory	of	mind
•	 Executive	function
•	 Theory	of	mind–time
•	 Chronesthesia:	mental	time	travel
•	 Mind–time	travel
•	 Human	cognition	and	Future	
 Thinking
•	 Mind–time	travel	impacts
•	 Episodic	Future	Thinking
•	 Future	time	perspective
•	 Cosmology	of	Future	Thinking

Theoretical frameworks 
(Body of knowledge)

•	 Systems	thinking
•	 The	Cynefin	framework
•	 Complexity
•	 Chaos
•	 Integral	theory	of	everything
•	 Holism

The Future Thinking space

•	 A	new	thinking	framework	in	
 complex space
•	 The	Future	Thinking	space	as	a	
 lens onto the future

Tools to approximate the future Future readiness

•	 Technology
- Trendspotting
- Technology foresight
- Roadmaps
•	 Behaviour
-	 Systems	of	behaviour
-	 Social	network	analysis
- Technology assessment
•	 Events
-	 Scenario	planning

•	 The	future,	generic
- Anticipatory thinking
- Futures wheel
- Environmental scanning
- Backcasting
- Measuring complexity and chaos: 
 fractals
- Ideation and lateral thinking
- Probability and multiple futures
- Communicating possible futures

•	 Future	readiness	levels
•	 Future	Readiness	Index	(FRI)


