
Shifting knowledge to insight

Evaluation is increasingly becoming a powerful tool that provides useful, 
evidence-based information which helps in objective decision-making 
geared towards improving the performance of policies, programmes and 
projects. In spite of the priceless value of evaluations in the equation of 
development, there continues to be a dearth of practitioners well-versed 
in conducting evaluations in a practical and meaningful manner; more so 
mindful of the idiosyncrasies of the African environment.
 
There is a glaring need to recognise and appreciate the system-wide role of 
evaluation and collaterally its broad spectrum of applications.  This is the gap 
that this course attempts to address. It has been developed with a deliberate 
practical slant which would invariably contribute to a structured yet holistic 
understanding of the theory and practice of evaluation.  The overriding 
motive behind the course is to demystify the task of effective evaluation 
by empowering people with the requisite competency for conducting or 
managing quality evaluations that add value to the organisation and its 
stakeholders.

Course content

•	 Introduction to the field of evaluation. 
•	 The logic and discipline of evaluation.
•	 Theories of good evaluation.
•	 Development of theories of change/results chains.
•	 Types of evaluation. 
•	 Frameworks for managing evaluation. 
•	 Commissioning an evaluation. 
•	 Conducting an impact evaluation.
•	 Conceptualisation of meta-evaluation. 
•	 Guidelines for conducting meta-evaluation. 
•	 Approaches to addressing complexity and complication in evaluation. 
•	 Development of evaluation reports. 

Learning outcomes

After successfully completing this course, you will be able to
•	 understand the essence and practice of evaluation 
•	 acquire theoretical and practical knowledge of the tenets of good 

evaluation  
•	 develop theories of change 
•	 oversee and manage evaluations 
•	 execute impact evaluations as well as meta-evaluations, and 
•	 address challenges associated with evaluation complexity. 

Who should enrol?

This course is ideal for you if you are in a public or private sector institution, 
as well as other developmental organisations like NGOs or NPOs, who are 

involved with policies, programmes and projects. Further, any person who 
is interested in developing an ability to determine the value and success of 
different interventions for the purpose of performance management will also 
benefit from the course.

Course fees

R11 666.00 per delegate (VAT incl.)
Course fees include all course material and refreshments during contact days.

Course fees must be paid in full 14 days prior to course start dates. Proof 
of payment can be submitted to enrolments@enterprises.up.ac.za.

Admission requirements

Prospective delegates should at least have a National Senior Certificate 
(Grade12) or equivalent qualification.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned by the University 
of Pretoria. As a public higher education institution, the University of Pretoria 
functions in accordance to the Higher Education Act 101 of 1997. Enterprises 
University of Pretoria offers short courses on behalf of the University and these 
short courses are not credit-bearing, and do not lead to formal qualifications 
on the National Qualifications Framework (NQF) – unless stated otherwise. 
Delegates who successfully complete a short course and comply with the 
related assessment criteria (where applicable) are awarded certificates of 
successful completion and/or attendance by the University of Pretoria.
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