
STUDY BLOCK ONE

BUSINESS IN  
CONTEXT

•	 Stakeholder	management
•	 Corporate	responsibility
•	 Global	citizenship	and		

business	ethics
•	 Macroeconomy
•	 The	roles	of	business	and	

government	in	a	global	and	
South	African	context

FINANCE AND  
VALUE CREATION

STUDY BLOCK TWO

•	 Measurement	of	and	mechanisms	
driving	economic	value	creation

•	 Appropriate	financial	goals	from	a	
strategic	perspective

•	 The	role	of	shareholders
•	 The	DuPont	analysis	approach
•	 Growth	considerations
•	 Short-	and	long-term	financial	

planning	and	management
•	 Valuation	principles
•	 Leadership	and	control

TECHNOLOGY AND 
INNOVATION

STUDY BLOCK THREE

•	 Creating	awareness	of	technology
•	 Skills	appplication	in	and	an	

understanding	of	a	technological	
environment

•	 Management	of	technology	
in	relation	to	management	
functions	of	industry

BUSINESS STRATEGY  
AND LEADERSHIP

STUDY BLOCK FOUR

•	 Introduction	to	leadership
•	 Leadership	of	the	SELF
•	 Leadership	models	and	theories
•	 Leadership	and	ethics
•	 Leadership	and	emotional	

intelligence	(EQ)
•	 Leadership	and	talent	

management
•	 Leadership	within	teams
•	 Leadership	imperatives

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

The Senior Management Programme has had 
a significant impact on the type of work that 
I do, more specifically because my focus is on 
strategic management ... it develops you as a 
complete being in the management sphere.

The programme covers the most important 
elements of management ... especially in areas 
that most managers in corporate South Africa 
lack.

The technical acumen that you develop gives 
you that sense of giving instructions with a 
great deal of direction in terms of how it can be 
carried out.

It is a programme that I will continue to 
recommend as I also grow in my management 
role.

Thabiso Dikolomela
Senior Manager – Transnet

Shifting knowledge to insight

Shifting knowledge to insight

Shift beyond the benchmark
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Think globally, act locally
our	programmes	are	designed	to	develop	
management	potential	and	competencies	at	all	
levels	–	being	internationally	competitive,	while	
aggressively	anticipating	and	preparing	for		
future	markets.

We invite you to use this brochure to learn more 
about our portfolio of Executive Education 
Programmes and go on to enrol on one of these 
exclusive training opportunities today. 

Both the Management Development Programme 
(MDP) and Senior Management Programme (SMP) 
fit into modular structures to make easy for you to 
acquire the necessary knowledge and develop your 
management skills further.

All contact sessions on the programmes are 
compulsory, but you will also be assigned to study 
groups to operate off-campus in distance learning 
mode either via interactive work sessions or through 
web-based assignments.

When you successfully complete any one of the 
programmes, you will receive a certificate from the 
University of Pretoria (UP) – one of South Africa and 
Africa’s top-ranked universities.* 

* uP	has	been	ranked	4th	in	the	2016	Quacquarelli	Symonds	(QS)	university	rankings.	The	Gordon	Institute	of	Business	Science	(GIBS)	is	the	only	African		
	 business	school	ranked	in	the	annual	UK Financial Times Executive	MBA	ranking	for	2016	and	accredited	with	the	Association	to	Advance	Collegiate		
	 Schools	of	Business	(AACSB	International).



Management	Development	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as/in the running to 
be appointed as a manager (with at least three to five years’ 
experience in your current role).

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV  
with your application.

Pretoria, Gauteng.

Admission to the MDP occurs at the sole discretion of GIBS and Enterprises UP.

Senior	Management	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as a manager (with eight to 
ten years’ experience) or be in the running to be appointed in a 
senior management position.

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV with 
your application.

Pretoria, Gauteng.

Admission to the SMP occurs at the sole discretion of GIBS and Enterprises UP.

SMP
The Senior Management Programme will develop 
your more advanced management skills at a senior 
management level, as well as analytical and creative 
decision-making competencies in your role as 
functional and/or general manager. The programme 
specifically focuses on strategic thinking and 
leadership.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 assess the context in which businesses function, 

and then formulate decisions accordingly
•	 analyse the financial effects of various transactions
•	 quantify the costs of financing alternatives and 

analyse financial statements for strategic  
decision-making purposes

•	 formulate, implement and control strategic plans
•	 develop and manage change and  

transformation programmes
•	 deal with diversity and group dynamics  

at a strategic level
•	 develop and implement innovation strategy for 

new products or ventures, and
•	 manage your own and others’ leadership styles.

MDP
The Management Development Programme 
develops your skills to perform your management 
responsibilities at middle-management level more 
effectively within a changing and competitive 
business environment. With this programme, you 
will acquire the required competencies to deal with 
functional and cross-functional business processes.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 execute planning and control at a functional  

or project level
•	 contribute to the establishment of a learning 

management approach and culture
•	 participate in formulating functional and 

operational policies
•	 perform, supervise and assess basic cost 

accounting, interpret financial statements, prepare 
budgets and compute critical financial ratios

•	 identify and manage work stress, conflict  
and change

•	 apply situational and transformational  
leadership principles

•	 implement project management principles
•	 develop marketing plans and apply marketing 

management concepts and principles
•	 manage all human resource functions and 

industrial relations issues
•	 assess the financial effects of various transactions, 

quantify the costs of financing alternatives, and 
analyse typical financial statements at a  
unit level, and

•	 apply operations management principles to 
improve competitiveness.

I think it is necessary for any manager as a requirement for 
applying for new opportunities or seeking a promotion to 
attend the Management Development Programme.

The programme gives you the opportunity to also network 
with your peers and go back to the workplace where you can 
practise what you have learned with more confidence.

As things keep changing around during the programme, it 
forces you to work and interact with different people. With this 
programme, some hard work and a lot of dedication, you can 
break through barriers and start afresh.

Michael Arendsen
Senior Specialist:  Process Improvement – Exxaro

Enterprises University of Pretoria’s (Enterprises UP)
dynamic interaction with industry and government 
enhances levels of engagement with all national and 
international stakeholders, while energising the drive 
towards lifetime decisions related to both individual 
(career journey) and organisational (critical business 
insight) undertakings.

 

Our solutions present a multifaceted value proposal 
to any organisation or professional, providing 
practical outcomes aligned with organisational 
objectives, personal growth and skills development 
goals – either as a combination of Training Solutions 
and Research Solutions or as distinct solutions.

For more information about our full training and 
research offerings, visit www.enterprises.up.za.

STUDY BLOCK ONE

PEOPLE SIDE

•	 organisational	environment:	
manifested	behaviour	and		
people	performance

•	 Managing	diversity		
and	motivation

•	 Human	resources	management,	
labour	relations	and	planning

•	 Training	and	development
•	 Health	and	safety
•	 Managing	between	and	among	

people	(groups	and	teams)
•	 organisational	behaviour	

processes	and	interpersonal	
communication

•	 Conflict,	stress	and		
change	management

•	 Leadership

ENVIRONMENT

STUDY BLOCK TWO

•	 Economics
•	 Economic systems	
•	 Functioning of markets
•	 Business enterprises
•	 Labour and microeconomics

•	 General	management
•	 Evolution of management
•	 Manager as person, planner 

and strategist
•	 Contemporary issues	

•	 Marketing
•	 Basics of service marketing
•	 Nature, importance and scope 

of marketing
•	 Various elements of marketing 

strategy

FINANCE

STUDY BLOCK THREE

•	 Analysing	and	understanding	
financial	statements

•	 Financial	management	and	the	
financial	planning	process

•	 Breakeven	analysis	and	the		
time–value	of	money

•	 Capital	budgeting	and	managing	
long-term	assets

•	 Working	capital	management

VALUE CHAIN

STUDY BLOCK FOUR

•	 Concepts	and	principles	of	repeat	
operations

•	 Day-to-day	management	of	
repeat	operations

•	 Concepts	and	principles	of	non-
repeat	operations

•	 Day-to-day	management	of	non-
repeat	operations

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

In partnership with



STUDY BLOCK ONE

BUSINESS IN  
CONTEXT

•	 Stakeholder	management
•	 Corporate	responsibility
•	 Global	citizenship	and		

business	ethics
•	 Macroeconomy
•	 The	roles	of	business	and	

government	in	a	global	and	
South	African	context

FINANCE AND  
VALUE CREATION

STUDY BLOCK TWO

•	 Measurement	of	and	mechanisms	
driving	economic	value	creation

•	 Appropriate	financial	goals	from	a	
strategic	perspective

•	 The	role	of	shareholders
•	 The	DuPont	analysis	approach
•	 Growth	considerations
•	 Short-	and	long-term	financial	

planning	and	management
•	 Valuation	principles
•	 Leadership	and	control

TECHNOLOGY AND 
INNOVATION

STUDY BLOCK THREE

•	 Creating	awareness	of	technology
•	 Skills	appplication	in	and	an	

understanding	of	a	technological	
environment

•	 Management	of	technology	
in	relation	to	management	
functions	of	industry

BUSINESS STRATEGY  
AND LEADERSHIP

STUDY BLOCK FOUR

•	 Introduction	to	leadership
•	 Leadership	of	the	SELF
•	 Leadership	models	and	theories
•	 Leadership	and	ethics
•	 Leadership	and	emotional	

intelligence	(EQ)
•	 Leadership	and	talent	

management
•	 Leadership	within	teams
•	 Leadership	imperatives

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

The Senior Management Programme has had 
a significant impact on the type of work that 
I do, more specifically because my focus is on 
strategic management ... it develops you as a 
complete being in the management sphere.

The programme covers the most important 
elements of management ... especially in areas 
that most managers in corporate South Africa 
lack.

The technical acumen that you develop gives 
you that sense of giving instructions with a 
great deal of direction in terms of how it can be 
carried out.

It is a programme that I will continue to 
recommend as I also grow in my management 
role.

Thabiso Dikolomela
Senior Manager – Transnet
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Think globally, act locally
our	programmes	are	designed	to	develop	
management	potential	and	competencies	at	all	
levels	–	being	internationally	competitive,	while	
aggressively	anticipating	and	preparing	for		
future	markets.

We invite you to use this brochure to learn more 
about our portfolio of Executive Education 
Programmes and go on to enrol on one of these 
exclusive training opportunities today. 

Both the Management Development Programme 
(MDP) and Senior Management Programme (SMP) 
fit into modular structures to make easy for you to 
acquire the necessary knowledge and develop your 
management skills further.

All contact sessions on the programmes are 
compulsory, but you will also be assigned to study 
groups to operate off-campus in distance learning 
mode either via interactive work sessions or through 
web-based assignments.

When you successfully complete any one of the 
programmes, you will receive a certificate from the 
University of Pretoria (UP) – one of South Africa and 
Africa’s top-ranked universities.* 

* uP	has	been	ranked	4th	in	the	2016	Quacquarelli	Symonds	(QS)	university	rankings.	The	Gordon	Institute	of	Business	Science	(GIBS)	is	the	only	African		
	 business	school	ranked	in	the	annual	UK Financial Times Executive	MBA	ranking	for	2016	and	accredited	with	the	Association	to	Advance	Collegiate		
	 Schools	of	Business	(AACSB	International).



Management	Development	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as/in the running to 
be appointed as a manager (with at least three to five years’ 
experience in your current role).

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV  
with your application.

Pretoria, Gauteng.

Admission to the MDP occurs at the sole discretion of GIBS and Enterprises UP.

Senior	Management	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as a manager (with eight to 
ten years’ experience) or be in the running to be appointed in a 
senior management position.

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV with 
your application.

Pretoria, Gauteng.

Admission to the SMP occurs at the sole discretion of GIBS and Enterprises UP.

SMP
The Senior Management Programme will develop 
your more advanced management skills at a senior 
management level, as well as analytical and creative 
decision-making competencies in your role as 
functional and/or general manager. The programme 
specifically focuses on strategic thinking and 
leadership.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 assess the context in which businesses function, 

and then formulate decisions accordingly
•	 analyse the financial effects of various transactions
•	 quantify the costs of financing alternatives and 

analyse financial statements for strategic  
decision-making purposes

•	 formulate, implement and control strategic plans
•	 develop and manage change and  

transformation programmes
•	 deal with diversity and group dynamics  

at a strategic level
•	 develop and implement innovation strategy for 

new products or ventures, and
•	 manage your own and others’ leadership styles.

MDP
The Management Development Programme 
develops your skills to perform your management 
responsibilities at middle-management level more 
effectively within a changing and competitive 
business environment. With this programme, you 
will acquire the required competencies to deal with 
functional and cross-functional business processes.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 execute planning and control at a functional  

or project level
•	 contribute to the establishment of a learning 

management approach and culture
•	 participate in formulating functional and 

operational policies
•	 perform, supervise and assess basic cost 

accounting, interpret financial statements, prepare 
budgets and compute critical financial ratios

•	 identify and manage work stress, conflict  
and change

•	 apply situational and transformational  
leadership principles

•	 implement project management principles
•	 develop marketing plans and apply marketing 

management concepts and principles
•	 manage all human resource functions and 

industrial relations issues
•	 assess the financial effects of various transactions, 

quantify the costs of financing alternatives, and 
analyse typical financial statements at a  
unit level, and

•	 apply operations management principles to 
improve competitiveness.

I think it is necessary for any manager as a requirement for 
applying for new opportunities or seeking a promotion to 
attend the Management Development Programme.

The programme gives you the opportunity to also network 
with your peers and go back to the workplace where you can 
practise what you have learned with more confidence.

As things keep changing around during the programme, it 
forces you to work and interact with different people. With this 
programme, some hard work and a lot of dedication, you can 
break through barriers and start afresh.

Michael Arendsen
Senior Specialist:  Process Improvement – Exxaro

Enterprises University of Pretoria’s (Enterprises UP)
dynamic interaction with industry and government 
enhances levels of engagement with all national and 
international stakeholders, while energising the drive 
towards lifetime decisions related to both individual 
(career journey) and organisational (critical business 
insight) undertakings.

 

Our solutions present a multifaceted value proposal 
to any organisation or professional, providing 
practical outcomes aligned with organisational 
objectives, personal growth and skills development 
goals – either as a combination of Training Solutions 
and Research Solutions or as distinct solutions.

For more information about our full training and 
research offerings, visit www.enterprises.up.za.

STUDY BLOCK ONE

PEOPLE SIDE

•	 organisational	environment:	
manifested	behaviour	and		
people	performance

•	 Managing	diversity		
and	motivation

•	 Human	resources	management,	
labour	relations	and	planning

•	 Training	and	development
•	 Health	and	safety
•	 Managing	between	and	among	

people	(groups	and	teams)
•	 organisational	behaviour	

processes	and	interpersonal	
communication

•	 Conflict,	stress	and		
change	management

•	 Leadership

ENVIRONMENT

STUDY BLOCK TWO

•	 Economics
•	 Economic systems	
•	 Functioning of markets
•	 Business enterprises
•	 Labour and microeconomics

•	 General	management
•	 Evolution of management
•	 Manager as person, planner 

and strategist
•	 Contemporary issues	

•	 Marketing
•	 Basics of service marketing
•	 Nature, importance and scope 

of marketing
•	 Various elements of marketing 

strategy

FINANCE

STUDY BLOCK THREE

•	 Analysing	and	understanding	
financial	statements

•	 Financial	management	and	the	
financial	planning	process

•	 Breakeven	analysis	and	the		
time–value	of	money

•	 Capital	budgeting	and	managing	
long-term	assets

•	 Working	capital	management

VALUE CHAIN

STUDY BLOCK FOUR

•	 Concepts	and	principles	of	repeat	
operations

•	 Day-to-day	management	of	
repeat	operations

•	 Concepts	and	principles	of	non-
repeat	operations

•	 Day-to-day	management	of	non-
repeat	operations

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

In partnership with



Management	Development	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as/in the running to 
be appointed as a manager (with at least three to five years’ 
experience in your current role).

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV  
with your application.

Pretoria, Gauteng.

Admission to the MDP occurs at the sole discretion of GIBS and Enterprises UP.

Senior	Management	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as a manager (with eight to 
ten years’ experience) or be in the running to be appointed in a 
senior management position.

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV with 
your application.

Pretoria, Gauteng.

Admission to the SMP occurs at the sole discretion of GIBS and Enterprises UP.

SMP
The Senior Management Programme will develop 
your more advanced management skills at a senior 
management level, as well as analytical and creative 
decision-making competencies in your role as 
functional and/or general manager. The programme 
specifically focuses on strategic thinking and 
leadership.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 assess the context in which businesses function, 

and then formulate decisions accordingly
•	 analyse the financial effects of various transactions
•	 quantify the costs of financing alternatives and 

analyse financial statements for strategic  
decision-making purposes

•	 formulate, implement and control strategic plans
•	 develop and manage change and  

transformation programmes
•	 deal with diversity and group dynamics  

at a strategic level
•	 develop and implement innovation strategy for 

new products or ventures, and
•	 manage your own and others’ leadership styles.

MDP
The Management Development Programme 
develops your skills to perform your management 
responsibilities at middle-management level more 
effectively within a changing and competitive 
business environment. With this programme, you 
will acquire the required competencies to deal with 
functional and cross-functional business processes.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 execute planning and control at a functional  

or project level
•	 contribute to the establishment of a learning 

management approach and culture
•	 participate in formulating functional and 

operational policies
•	 perform, supervise and assess basic cost 

accounting, interpret financial statements, prepare 
budgets and compute critical financial ratios

•	 identify and manage work stress, conflict  
and change

•	 apply situational and transformational  
leadership principles

•	 implement project management principles
•	 develop marketing plans and apply marketing 

management concepts and principles
•	 manage all human resource functions and 

industrial relations issues
•	 assess the financial effects of various transactions, 

quantify the costs of financing alternatives, and 
analyse typical financial statements at a  
unit level, and

•	 apply operations management principles to 
improve competitiveness.

I think it is necessary for any manager as a requirement for 
applying for new opportunities or seeking a promotion to 
attend the Management Development Programme.

The programme gives you the opportunity to also network 
with your peers and go back to the workplace where you can 
practise what you have learned with more confidence.

As things keep changing around during the programme, it 
forces you to work and interact with different people. With this 
programme, some hard work and a lot of dedication, you can 
break through barriers and start afresh.

Michael Arendsen
Senior Specialist:  Process Improvement – Exxaro

Enterprises University of Pretoria’s (Enterprises UP)
dynamic interaction with industry and government 
enhances levels of engagement with all national and 
international stakeholders, while energising the drive 
towards lifetime decisions related to both individual 
(career journey) and organisational (critical business 
insight) undertakings.

 

Our solutions present a multifaceted value proposal 
to any organisation or professional, providing 
practical outcomes aligned with organisational 
objectives, personal growth and skills development 
goals – either as a combination of Training Solutions 
and Research Solutions or as distinct solutions.

For more information about our full training and 
research offerings, visit www.enterprises.up.za.

STUDY BLOCK ONE

PEOPLE SIDE

•	 organisational	environment:	
manifested	behaviour	and		
people	performance

•	 Managing	diversity		
and	motivation

•	 Human	resources	management,	
labour	relations	and	planning

•	 Training	and	development
•	 Health	and	safety
•	 Managing	between	and	among	

people	(groups	and	teams)
•	 organisational	behaviour	

processes	and	interpersonal	
communication

•	 Conflict,	stress	and		
change	management

•	 Leadership

ENVIRONMENT

STUDY BLOCK TWO

•	 Economics
•	 Economic systems	
•	 Functioning of markets
•	 Business enterprises
•	 Labour and microeconomics

•	 General	management
•	 Evolution of management
•	 Manager as person, planner 

and strategist
•	 Contemporary issues	

•	 Marketing
•	 Basics of service marketing
•	 Nature, importance and scope 

of marketing
•	 Various elements of marketing 

strategy

FINANCE

STUDY BLOCK THREE

•	 Analysing	and	understanding	
financial	statements

•	 Financial	management	and	the	
financial	planning	process

•	 Breakeven	analysis	and	the		
time–value	of	money

•	 Capital	budgeting	and	managing	
long-term	assets

•	 Working	capital	management

VALUE CHAIN

STUDY BLOCK FOUR

•	 Concepts	and	principles	of	repeat	
operations

•	 Day-to-day	management	of	
repeat	operations

•	 Concepts	and	principles	of	non-
repeat	operations

•	 Day-to-day	management	of	non-
repeat	operations

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

In partnership with



Senior	Management	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as a manager (with eight to 
ten years’ experience) or be in the running to be appointed in a 
senior management position.

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV with 
your application.

Pretoria, Gauteng.

Admission to the SMP occurs at the sole discretion of GIBS and Enterprises UP.

Management	Development	Programme

Who should enrol?

Applications

General info

Place of instruction

The programme consists of four study blocks of one contact 
week each, spread over a period of four months. Contact sessions 
are presented from Mondays to Fridays between 08:00 and 17:00.

You should preferably be appointed as/in the running to 
be appointed as a manager (with at least three to five years’ 
experience in your current role).

You should have a National Senior Certificate (Grade 12) or 
equivalent qualification, with an additional three years’ formal 
education. Please submit a comprehensive copy of your CV  
with your application.

Pretoria, Gauteng.

Admission to the MDP occurs at the sole discretion of GIBS and Enterprises UP.

SMP
The Senior Management Programme will develop 
your more advanced management skills at a senior 
management level, as well as analytical and creative 
decision-making competencies in your role as 
functional and/or general manager. The programme 
specifically focuses on strategic thinking and 
leadership.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 assess the context in which businesses function, 

and then formulate decisions accordingly
•	 analyse the financial effects of various transactions
•	 quantify the costs of financing alternatives and 

analyse financial statements for strategic  
decision-making purposes

•	 formulate, implement and control strategic plans
•	 develop and manage change and  

transformation programmes
•	 deal with diversity and group dynamics  

at a strategic level
•	 develop and implement innovation strategy for 

new products or ventures, and
•	 manage your own and others’ leadership styles.

MDP
The Management Development Programme 
develops your skills to perform your management 
responsibilities at middle-management level more 
effectively within a changing and competitive 
business environment. With this programme, you 
will acquire the required competencies to deal with 
functional and cross-functional business processes.

Programme outcomes

After successfully completing the programme,  
you will be able to
•	 execute planning and control at a functional  

or project level
•	 contribute to the establishment of a learning 

management approach and culture
•	 participate in formulating functional and 

operational policies
•	 perform, supervise and assess basic cost 

accounting, interpret financial statements, prepare 
budgets and compute critical financial ratios

•	 identify and manage work stress, conflict  
and change

•	 apply situational and transformational  
leadership principles

•	 implement project management principles
•	 develop marketing plans and apply marketing 

management concepts and principles
•	 manage all human resource functions and 

industrial relations issues
•	 assess the financial effects of various transactions, 

quantify the costs of financing alternatives, and 
analyse typical financial statements at a  
unit level, and

•	 apply operations management principles to 
improve competitiveness.

I think it is necessary for any manager as a requirement for 
applying for new opportunities or seeking a promotion to 
attend the Management Development Programme.

The programme gives you the opportunity to also network 
with your peers and go back to the workplace where you can 
practise what you have learned with more confidence.

As things keep changing around during the programme, it 
forces you to work and interact with different people. With this 
programme, some hard work and a lot of dedication, you can 
break through barriers and start afresh.

Michael Arendsen
Senior Specialist:  Process Improvement – Exxaro

Enterprises University of Pretoria’s (Enterprises UP)
dynamic interaction with industry and government 
enhances levels of engagement with all national and 
international stakeholders, while energising the drive 
towards lifetime decisions related to both individual 
(career journey) and organisational (critical business 
insight) undertakings.

 

Our solutions present a multifaceted value proposal 
to any organisation or professional, providing 
practical outcomes aligned with organisational 
objectives, personal growth and skills development 
goals – either as a combination of Training Solutions 
and Research Solutions or as distinct solutions.

For more information about our full training and 
research offerings, visit www.enterprises.up.za.

STUDY BLOCK ONE

PEOPLE SIDE

•	 organisational	environment:	
manifested	behaviour	and		
people	performance

•	 Managing	diversity		
and	motivation

•	 Human	resources	management,	
labour	relations	and	planning

•	 Training	and	development
•	 Health	and	safety
•	 Managing	between	and	among	

people	(groups	and	teams)
•	 organisational	behaviour	

processes	and	interpersonal	
communication

•	 Conflict,	stress	and		
change	management

•	 Leadership

ENVIRONMENT

STUDY BLOCK TWO

•	 Economics
•	 Economic systems	
•	 Functioning of markets
•	 Business enterprises
•	 Labour and microeconomics

•	 General	management
•	 Evolution of management
•	 Manager as person, planner 

and strategist
•	 Contemporary issues	

•	 Marketing
•	 Basics of service marketing
•	 Nature, importance and scope 

of marketing
•	 Various elements of marketing 

strategy

FINANCE

STUDY BLOCK THREE

•	 Analysing	and	understanding	
financial	statements

•	 Financial	management	and	the	
financial	planning	process

•	 Breakeven	analysis	and	the		
time–value	of	money

•	 Capital	budgeting	and	managing	
long-term	assets

•	 Working	capital	management

VALUE CHAIN

STUDY BLOCK FOUR

•	 Concepts	and	principles	of	repeat	
operations

•	 Day-to-day	management	of	
repeat	operations

•	 Concepts	and	principles	of	non-
repeat	operations

•	 Day-to-day	management	of	non-
repeat	operations

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

In partnership with



STUDY BLOCK ONE

BUSINESS IN  
CONTEXT

•	 Stakeholder	management
•	 Corporate	responsibility
•	 Global	citizenship	and		

business	ethics
•	 Macroeconomy
•	 The	roles	of	business	and	

government	in	a	global	and	
South	African	context

FINANCE AND  
VALUE CREATION

STUDY BLOCK TWO

•	 Measurement	of	and	mechanisms	
driving	economic	value	creation

•	 Appropriate	financial	goals	from	a	
strategic	perspective

•	 The	role	of	shareholders
•	 The	DuPont	analysis	approach
•	 Growth	considerations
•	 Short-	and	long-term	financial	

planning	and	management
•	 Valuation	principles
•	 Leadership	and	control

TECHNOLOGY AND 
INNOVATION

STUDY BLOCK THREE

•	 Creating	awareness	of	technology
•	 Skills	appplication	in	and	an	

understanding	of	a	technological	
environment

•	 Management	of	technology	
in	relation	to	management	
functions	of	industry

BUSINESS STRATEGY  
AND LEADERSHIP

STUDY BLOCK FOUR

•	 Introduction	to	leadership
•	 Leadership	of	the	SELF
•	 Leadership	models	and	theories
•	 Leadership	and	ethics
•	 Leadership	and	emotional	

intelligence	(EQ)
•	 Leadership	and	talent	

management
•	 Leadership	within	teams
•	 Leadership	imperatives

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

The Senior Management Programme has had a significant 
impact on the type of work that I do, more specifically 
because my focus is on strategic management ... it develops 
you as a complete being in the management sphere.

The programme covers the most important elements of 
management ... especially in areas that most managers in 
corporate South Africa lack.

The technical acumen that you develop gives you that sense 
of giving instructions with a great deal of direction in terms of 
how it can be carried out.

It is a programme that I will continue to recommend as I also 
grow in my management role.

Thabiso Dikolomela
Senior Manager – Transnet

Shifting knowledge to insight

Shifting knowledge to insight

Shift beyond the benchmark
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Think globally, act locally
our	programmes	are	designed	to	develop	
management	potential	and	competencies	at	all	
levels	–	being	internationally	competitive,	while	
aggressively	anticipating	and	preparing	for		
future	markets.

We invite you to use this brochure to learn more 
about our portfolio of Executive Education 
Programmes and go on to enrol on one of these 
exclusive training opportunities today. 

Both the Management Development Programme 
(MDP) and Senior Management Programme (SMP) 
fit into modular structures to make easy for you to 
acquire the necessary knowledge and develop your 
management skills further.

All contact sessions on the programmes are 
compulsory, but you will also be assigned to study 
groups to operate off-campus in distance learning 
mode either via interactive work sessions or through 
web-based assignments.

When you successfully complete any one of the 
programmes, you will receive a certificate from the 
University of Pretoria (UP) – one of South Africa and 
Africa’s top-ranked universities.* 

* uP	has	been	ranked	4th	in	the	2016	Quacquarelli	Symonds	(QS)	university	rankings.	The	Gordon	Institute	of	Business	Science	(GIBS)	is	the	only	African		
	 business	school	ranked	in	the	annual	UK Financial Times Executive	MBA	ranking	for	2016	and	accredited	with	the	Association	to	Advance	Collegiate		
	 Schools	of	Business	(AACSB	International).



STUDY BLOCK ONE

BUSINESS IN  
CONTEXT

•	 Stakeholder	management
•	 Corporate	responsibility
•	 Global	citizenship	and		

business	ethics
•	 Macroeconomy
•	 The	roles	of	business	and	

government	in	a	global	and	
South	African	context

FINANCE AND  
VALUE CREATION

STUDY BLOCK TWO

•	 Measurement	of	and	mechanisms	
driving	economic	value	creation

•	 Appropriate	financial	goals	from	a	
strategic	perspective

•	 The	role	of	shareholders
•	 The	DuPont	analysis	approach
•	 Growth	considerations
•	 Short-	and	long-term	financial	

planning	and	management
•	 Valuation	principles
•	 Leadership	and	control

TECHNOLOGY AND 
INNOVATION

STUDY BLOCK THREE

•	 Creating	awareness	of	technology
•	 Skills	appplication	in	and	an	

understanding	of	a	technological	
environment

•	 Management	of	technology	
in	relation	to	management	
functions	of	industry

BUSINESS STRATEGY  
AND LEADERSHIP

STUDY BLOCK FOUR

•	 Introduction	to	leadership
•	 Leadership	of	the	SELF
•	 Leadership	models	and	theories
•	 Leadership	and	ethics
•	 Leadership	and	emotional	

intelligence	(EQ)
•	 Leadership	and	talent	

management
•	 Leadership	within	teams
•	 Leadership	imperatives

Continuous assessment in the form of assignments, examinations and business simulations (where applicable) occurs throughout the programme.

Programme structure

The Senior Management Programme has had 
a significant impact on the type of work that 
I do, more specifically because my focus is on 
strategic management ... it develops you as a 
complete being in the management sphere.

The programme covers the most important 
elements of management ... especially in areas 
that most managers in corporate South Africa 
lack.

The technical acumen that you develop gives 
you that sense of giving instructions with a 
great deal of direction in terms of how it can be 
carried out.

It is a programme that I will continue to 
recommend as I also grow in my management 
role.

Thabiso Dikolomela
Senior Manager – Transnet

Shifting knowledge to insight
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Shift beyond the benchmark
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Think globally, act locally
our	programmes	are	designed	to	develop	
management	potential	and	competencies	at	all	
levels	–	being	internationally	competitive,	while	
aggressively	anticipating	and	preparing	for		
future	markets.

We invite you to use this brochure to learn more 
about our portfolio of Executive Education 
Programmes and go on to enrol on one of these 
exclusive training opportunities today. 

Both the Management Development Programme 
(MDP) and Senior Management Programme (SMP) 
fit into modular structures to make easy for you to 
acquire the necessary knowledge and develop your 
management skills further.

All contact sessions on the programmes are 
compulsory, but you will also be assigned to study 
groups to operate off-campus in distance learning 
mode either via interactive work sessions or through 
web-based assignments.

When you successfully complete any one of the 
programmes, you will receive a certificate from the 
University of Pretoria (UP) – one of South Africa and 
Africa’s top-ranked universities.* 

* uP	has	been	ranked	4th	in	the	2016	Quacquarelli	Symonds	(QS)	university	rankings.	The	Gordon	Institute	of	Business	Science	(GIBS)	is	the	only	African		
	 business	school	ranked	in	the	annual	UK Financial Times Executive	MBA	ranking	for	2016	and	accredited	with	the	Association	to	Advance	Collegiate		
	 Schools	of	Business	(AACSB	International).
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