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The short course in Monitoring and Evaluation for the Public Sector provides you with the requisite 
skills to effectively execute monitoring and evaluation (M&E) processes that can assist in assessing performance 
and identifying contributing factors to public service delivery. During the course, you will gain invaluable 
insights to the importance of M&E as a tool for the public sector to manage performance-related processes 
of policy implementation, strategic management and programme/project management. You will also 
come to understand the roles and responsibilities of government officials as implementing agents of M&E, 
including the composition of the government-wide M&E framework and its intended outcomes.

Course content

Module 1:  Monitoring and evaluation as a management function.
Module 2:  Policy and organisational documents relating to monitoring and evaluation.
Module 3:   Monitoring and evaluation systems for an organisation, programme or project.

Learning outcomes

After successfully completing this course, you will be able 
to
• Explain the importance of measuring performance.
• Define important concepts related to monitoring and 

evaluation.
• Describe the role of monitoring and evaluation in 

management at policy, strategic, programme; and 
project level.

• Describe the Framework for Managing Programme 
Performance Information.

• Discuss the policy Framework for the Govern-
ment-wide M&E System.

• Summarise the steps to a results-based monitoring and 
evaluation system.

• Prepare an organisational readiness assessment for a 
monitoring and evaluation plan.

• Formulate outcomes to monitor and evaluate.
• Select key performance indicators to monitor outcomes.
• Choose baselines and gather data on performance 

indicators.
• Select results targets for performance improvement.
• Produce information as a result of a monitoring process.
• Evaluate monitoring information to support a 

results-based management system.
• Produce a report on monitoring and evaluation findings.
• Use the monitoring and evaluation findings.

• Invent measures to sustaining an organisational monitoring 
and evaluation system.

Who should enrol?

This course is ideal for you if you are a public official at the 
operational level (middle management level).

Course fees

Course fees must be paid in full 14 days prior to course 
start dates. Proof of payment can be submitted to 
enrolments@enterprises.up.ac.za.
This course can also be presented as in-house training. Courses presented 
in-house may incur additional costs. Please enquire at 
quote@enterprises.up.ac.za for more information. 

Admission requirements

Prospective delegates should at least have National Senior 
Certificate.
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Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned 
by the University of Pretoria. As a public higher education 
institution, the University of Pretoria functions in accordance 
to the Higher Education Act 101 of 1997. Enterprises University 
of Pretoria offers short courses on behalf of the University 
and these short courses are not credit-bearing, and do not 
lead to formal qualifications on the National Qualifications 
Framework (NQF) – unless stated otherwise. Delegates who 
successfully complete a short course and comply with the 
related assessment criteria (where applicable) are awarded 
certificates of successful completion and/or attendance by 
the University of Pretoria.

Registration and enquiries

Client Information Centre
Tel:  +27 (0)12 434 2500
Fax:  +27 (0)12 434 2505
Email:  info@enterprises.up.ac.za 

Course leader
Prof David Fourie
Department of Public Management and Administration 


