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People Management is a critical component of managing 
in organisations as everything else required to achieve the 
desired output depends on having competent and willing 
staff. In South Africa the challenge of managing people is 
set against a historical backdrop in which political structures 
ensured that a large portion of the workforce were severely 
limited in respect of work opportunities and skills develop-
ment, and consequently (at times) poorly motivated. The 
consequences of the latter must be managed in a globally 
competitive environment where South African companies 
are forced to compete internationally and managing people 
can be a challenging enterprise. The People Management 
course will unpack and address various elements that can 
assist in mitigating such challenges. 

Course content

Locating the engineering manager in the context of or-
ganisational behaviour and the structures of HRM
• Towards defining the organisation as a concept
• Examining the nature and history of HRM 
• Characteristics of engineering managers as people 

Organisational behaviour
• Managing teams: diversity, motivation and communica-

tion
• Managing the organisation: leadership and manage-

ment and organisational culture 

Engineering managers and Talent management 
• What is talent management?
• The role of business strategy
• Acquisition of talent
• Managing performance
• Developing talent 

Learning outcomes

The aim of this People Management module is to equip 
engineering managers with the key competencies they 
require for managing in both South African and international 
Engineering and Technology environments. We will explore 
key insights and tools to enable the successful management 

of people in their respective work environments. 
Managing people relies on an understanding of behavioura
processes in organisations as well as the practices associated
with talent management. The course focuses on key el
ments of organisational behaviour and explains how to
manage people in teams and organisations with regard to
various dimensions including diversity, motivation and
team performance, communication, leadership and ma
agement and organisational culture with a view to optimi
ing performance. Furthermore, we will explore the practices
of talent management with a focus on the relationship
between the HR department and the engineering /technolo
gy manager.

Who should enrol?

This course is applicable for any general manager, project 
manager or engineer / technology manager responsible for 
managing people.

Course fees

R8 685.00  (VAT incl.) per delegate
Course fees include all course material, meals and refresh-
ments

Course fees must be paid in full 14 days prior to course 
start dates. Proof of payment can be submitted to 
enrolments@enterprises.up.ac.za.

Admission requirements

The prospective delegate should at least have a three-year 
qualification and/or work experience

2 SACNASP CPD Points  | 2 ECSA CPD Points
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Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned by 
the University of Pretoria. As a public higher education insti-
tution, the University of Pretoria functions in accordance with 
the Higher Education Act 101 of 1997. Enterprises University 
of Pretoria offers short courses on behalf of the University 
and these short courses are not credit-bearing, and do not 
lead to formal qualifications on the National Qualifications 
Framework (NQF) – unless stated otherwise. Delegates who 
successfully complete a short course and comply with the 
related assessment criteria (where applicable) are awarded 
certificates of successful completion and/or attendance by 
the University of Pretoria.

Registration and enrolments

Course Coordinator
Marinda Prinsloo
Tel:        +27 (0)12 434 2559
Cell:      +27 (0)66 464 6434
Email:  marinda.prinsloo@enterprises.up.ac.za

Course Leader
Dr Anne Crafford
Department of Engineeringand Technology Management 
Email:    anne.crafford@up.ac.za


