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It is widely recognised that the way an organisation is designed has a profound effect not only on its 
strategy, mode of working, culture and dynamics, but also on its performance and ultimately its success.  The 
world is changing in some fundamental ways that require a rethinking of many, if not most organisational 
designs. Organisational design (OD), or organisational architecture, pertains to the delivery logic crafted 
by an organisation to establish, unlock and deliver ongoing value for its stakeholders. OD entails the 
organisation’s operating model. An organisation can indeed compete by its design.

The Programme in Organisational Design has been developed to enable you to gain expertise and skills 
with respect to organisational design as a critical organisational discipline and key leadership task. Through 
this programme you will gain an in-depth understanding of organisational design with the accompanying 
conceptual and action tools informing and enabling the architecting of fit-for-purpose organisational 
designs (OD) at the strategic, tactical and operational design levels. The programme will equip you with 
high level organisational design solutions to existing organisational design needs in your organisation.

The programme seamlessly merges the theory and practice of OD, giving equal weight to both theory-
informed OD practice, and inversely, practice-informed OD theory. The programme is thus comprehensive 
in its scope and reach.
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Programme content

The programme is presented in four separate workshop sessions. The course can be taken as individual courses, or 
as a full programme.

Workshop 1: Designing the organisation of the 
future, for the future (1 day)

The workshop provides you with high level insight into 
OD as a mission critical organisational discipline and key 
leadership task.  

Executives and senior line managers who wish to gain 
a high level understanding of OD will benefit from 
attending this course.

Workshop 3: Tactical organisational design (4 days)

This workshop explores tactical design with a look 
at detailed design of work units and organisational 
functions such as finance, people and marketing which 
make up the strategic design.

Workshop 2: Strategic organisational design (4 days)

The strategic design workshop focuses on the 
organisation as a total operating entity with the different 
work units making up the entity (its operating, enabling 
and support units, corporate centre). It also considers 
levels of work, work roles, governance, and integrating/ 
coordinating mechanisms and how they affect OD.

Workshop 4: Operational organisational design 
(3 days)

The operational design workshop addresses the design 
of the specific elements making up a given work unit, 
e.g. work stations, portfolios, work roles and teams. 

Programme fees

Workshop 1: R4 025.00 per delegate (VAT incl.) 
Workshop 2: R11 500.00 per delegate (VAT incl.)
Workshop 3: R11 500.00 per delegate (VAT incl.)
Workshop 4: R8 625.00 per delegate (VAT incl.)

Course fees include all course material, refreshments and lunch during contact days.

Course fees must be paid in full 14 days prior to course start dates. Proof of payment can be 
submitted to enrolments@enterprises.up.ac.za.
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Learning outcomes

After successfully completing this programme, you will have
• an in-depth understanding of organisational design 

with the accompanying conceptual and action tools 
informing

• the ability to enable the architecting of fit-for-purpose 
organisational designs at the strategic, tactical and 
operational design levels, and          

• the ability to create high level organisational design 
solutions to existing organisational design needs in your 
organisation.

Admission requirements

Prospective delegates should be on at least a middle 
management level or higher.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned 
by the University of Pretoria. As a public higher education 
institution, the University of Pretoria functions in accordance 
to the Higher Education Act 101 of 1997. Enterprises University 
of Pretoria offers short courses on behalf of the University 
and these short courses are not credit-bearing, and do not 
lead to formal qualifications on the National Qualifications 
Framework (NQF) – unless stated otherwise. Delegates who 
successfully complete a short course and comply with the 
related assessment criteria (where applicable) are awarded 
certificates of successful completion and/or attendance by 
the University of Pretoria.

An attendance certificate will be issued for each workshop 
attended. If a delegate completes the whole programme or all 
of the workshops within 12 months, a certificate of successful 
completion of the Programme in Organisational Design will 
be issued by the University of Pretoria.

Registration and enquiries

Programme coordinator
Emmaculate Ramokgadi
Tel: +27 (0)12 434 2572
Cell: +27 (0)82 562 3227
Email: emmaculate.ramokgadi@enterprises.up.ac.za

Programme leader

Prof Theo Veldsman
Industrial Psychology and People 
Management

Prof Veldsman is regarded as one 
of the foremost thought leaders in 
South Africa with respect to people 
management and the psychology of 
work. 

Over many years he has demonstrated his ongoing ability to 
pro-actively identify emerging people and leadership needs 
and arrive at fit-for-purpose, innovative solutions that are 
simultaneously theoretically and practically sound.  He has 
a proven ability to move seamlessly between theory and 
practice, and vice versa.

Prof Veldsman holds a PhD in Industrial Psychology and he is a 
registered Industrial Psychologist, Research Psychologist and 
accredited HRM Practitioner. He prefers to call himself a Work 
Psychologist. He is the author of nearly 200 technical reports 
and articles covering the abovementioned areas – of which 
about 40 are accredited articles. He is the author of two books, 
and has contributed 17 book chapters. He co-edited a book 
on comprehensive thought leadership dealing with future-
fit leaders as an organisational capacity and intervention 
specialist. A comprehensive book on Organisational Design 
has recently been published by him.

Prof Veldsman is seen as one of the pioneers of introducing 
Organisational Design as a formal discipline in Southern Africa 
and Africa.  He received the Award for Life Long Achievement 
by the SA Board for People Practices (SABPP) in 2012.
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