
Business 
IT Alignment

RESEARCH AND ADVISORY SERVICES

Are your IT goals aligned with your business goals? Does your organisation need to find a common language 
between IT and business in order to agree on a shared vision for the future? Our one-day, interactive 
workshop in Business IT Alignment will help you determine what your business specifically requires from 
IT through consultant-led insights and guidance.

At Enterprises University of Pretoria (Enterprises UP), we are not only capable to help you become  
King IV compliant, but we also assist you in streamlining and growing your IT capabilities in the process.

•	 Are your IT processes aligned and mapped to your business goals?
•	 Does your organisation’s IT goals support what stakeholders require?
•	 Does your IT methodology comply with best practices?

During the workshop (or structured interviews, if you prefer) we will help you to
•	 prioritise your IT needs
•	 map your IT processes and IT goals to your business goals
•	 identify IT enablers that support both IT and business goals, and
•	 establish an IT action plan going forward.
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PROFESSIONAL 
MEMBERSHIPS

Personalised services to 
achieve unique business 

and professional 
development goals.

Innovative solutions 
for targeted training and 
critical business insight. 

Draw from leading 
industry experts and 
South Africa’s finest 

thought leaders.

A single point of entry 
for all training, research 
and advisory services.

Access to all knowledge 
outputs from the 

University of Pretoria.
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COMPANY PROFILE

Having playing a profound part in the history 
of South Africa for more than 100 years, the 
University of Pretoria boasts a lasting legacy 
that endures through a cluster of innovative 
and multidisciplinary services rendered through 
Enterprises University of Pretoria.

Our products and services translate into 
increased productivity and enhanced customer 
service excellence within any industry. Drawing 
on the knowledge of academic and industry 

experts from the University of Pretoria, our 
track record includes high-quality, customised 
practical solutions that set us apart from a 
traditional skills development and research 
organisation. With some of South Africa’s most 
acclaimed academics and thought leaders on our 
teams of course leaders and research specialists, 
we ensure that our clients continuously engage 
in ground-breaking knowledge transfer – 
shifting knowledge to insight.  

Prof Neels Kruger [PhD (IT), MBA, MIT] is an IT strategy, IT governance and knowledge management expert 
with more than 25 years’ experience in the ICT sector. His focus areas include: strategic management; IT 
governance; IT service management; and knowledge management.

Dr Dirk Kruger [PhD (IT), MBA, BMil (Human Sciences)] is a project and programme management 
specialist with more than 15 years’ experience in the field. His focus areas include institutionalisation of 
project management methodologies; project management training; career path development; and the 
institutionalisation of project and programme management offices.

Industry associates: Mezure Software  |  EzilSleen Consulting  |  Proma Consulting

Enterprises UP deploys multidisciplinary teams of experts that provide innovative research and 
advisory services. Most of our solutions are customised and draws on the latest best practice 
as informed by science and evidence. Our ability to engage with and solve current real-world 
challenges on a day-to-day basis makes us a business partner of choice – both locally and 
internationally.

THE EXPERTS

VALUE 
PROPOSITION

An extensive 
international footprint 

spanning six continents.


